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What is innovation? How can it be used? Why is failure so common in the process of 
innovation? This Very Short Introduction looks at what innovation is, what it has done 
for us, and why it has been so important in the last 150 years. 
 
Questions for thought and discussion 
• Which innovations have had the greatest impact on your life? Why have they had 

such an effect? 
• What lessons does Josiah Wedgwood hold for our understanding of innovation 

today? 
• Is innovation becoming easier or harder to manage? 
• Where do ideas for innovation come from? 
• Can you think of other great women inventors and innovators such as Stephanie 

Kwolek? 
• Should governments do more to encourage innovation and, if so, what should they 

do? 
• How can the lives of people living in cities be improved by innovation? 
• What do you think about the ways Thomas Edison encouraged innovation amongst 

his employees? 
• What are innovative companies you know about doing to improve their innovation 

process? 
• Can global environmental problems be solved by innovation? 
• What are the potentially negative consequences of innovation for people, companies 

and nations? 
• Should we as individuals - as producers, consumers and citizens - take greater 

responsibility for the development and use of innovations? 
• What is innovation technology and how can it improve the ways we innovate? 
• Do you believe failure in innovation is important? In what ways? Can you think of 

any recent examples? 
• Would you like to be a ‘boundary spanner’? What kinds of skills are needed for the 

role? 
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